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Infroduction

In this paper, Cryptzone has set out to illustate why there is a growing interest in Security as a Service within hosted
environments among SaaS distributors, resellers and customers, how the value chain of SaaS actors benefit from Cryptzone's
solutions far Data Leak Prevention and information security and how the business model works.

This paper assumes that you are a boaddevel dedsion maker, market analyst, SaaS Distributor a SaaS reseller
representative. It shows how you can derive benefits ffom deploying Cryptzone’s SaaS offering in your ovn organizafon. It
examines Cryptzone’s overall technical sdutions and the business model in the value chain of Cryptzone, SaaS Distibutors &
Resellers.

What is Software as a Service?

SaaS is a proven and increasingly popular way of delivering software capabilities to organizaions of all kinds. The SaaS
provider remotely hosts and manages software and assodated data on behalf of an organization, thus removing the need for it
to install and maintain business applicafions such as email, word processing and applications fa information security. Because
each organization accesses its own irstance of a single, centralized applicafion, updates are instantly applicable to all and
vendor support services are greatly simplified.

Customers pay a fee either by periodic subscripion or monthly basis. This elininates the up-front license fee associated with
the traditional volume licensing model. The investment changes from capital expenditure fa software and hardware to an
operational expense and only those who benefit from the software and ongoing support are obliged to pay far it.

The software and data are hosted on dedicated faciliies managed by the SaaS vendor or by Saa$S distributors. These facilifies
are typically housed in commercial grade data centre feciliies, with all of the associated benefits that this krings in teems of
security, environmental contrd and protection againstinterruption.
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What is Cryptzone'’s offering?

Crypizone offers a SaaS/Cloud distributor or reseller a possibility to add to your current portfdio of hosted services, whaterever
it may consist of, a set of applicaion based Data Leak Prevention sdutions as a pay per click subscription in your hosted
environment.

Cryptzone markets this svite of solutions as Cryptzone “z Security as a Service Platform

SaaS /Cloud Distribut or - provides SaaS Resellers with hosted infrastructure, support
& maintenance and pre-defined application packages. For example: For example
Exchange, Miaosoft SharePoint and Office, CRM, Anti Virus & Spam filtering and Security
as a Service.Microsoft Exchange, SharePoint and Office, CRM, Anfi-Virus & Spam filtering
and Security as a Service

Saa$S Reseller - offers customers cloud-based application sdutions as pay-per-dick
subscriptions in a multi-tenant environment. Resellers control marketing,first line support
and even offer automatic provisioning.

Cryptzone has developed a complete suite of SaaS compliant encryption soluions for USB protecfion, encrypfion of Microsoft
SharePoint documents & folders, secure email communication and file & fdder enaryption. Ou sdutions are built upon the
Cryptzone SaaS Hosting Platform, a management platform that is scalable and used to administer policies, licenses, groups
and users of our products. This platfarm is designed to be compliant with hosted multi-tenant environments that are becoming
the common way of application access throughout the SaaS and hosting industry.

Crypizone provides remote or on-site installation, sales and help-desk training, second line or third line support, depending on
whether the partnership is between Cryptzone and a resdler or a distributor of doud services.

Cryptzone’s soluions and SaaS hosting platform are scalable from a license point of view. That means that licenses are paid
for only when they are activated for a spedfic end user.

Cryptzone provides distributors and resdlers with the number of licenses required and will supply additional licenses when the
user base is expanded..
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Cryptzone Saas Solutions

Cryptzone Saas$ Hosting Platform

Cryptzone’s hosting platform is a centrdly deployed management platform that is module-based and expandable. Completely
software-based it integrates seamlessly into any exising SaaS infrastructure. The Management Console and SEP server
communicate with standard SQL o SQL Express databases in order to syrnchronize Acive Directories, store client software
licenses and editistore security policies.

The manageme nt console makes it possible to create secure groups and deploy new security policies by the push of a button.
Cryptzone provide templates with the most common security polides to get you started easily.

A part of the functionality with the The SaaS Hosting Platformis that every user is connected as an individual to the platform.
That means that parts of our client suite solutions can be unlocked or locked by managing licenses in the management
console. Fa example, a user has Secured eJSB and Secured eMail instdled on the client side but company security policy
states that he also needs the Secured eFile soluion. The administrator can acfivate a license for that spedfic funcfionality
immediately. Users will experience that they have a new functionality next time they login to their dient machine. A license can
also be deactivated and the total number in the license pool wil inarease making it ready to be re-assigned to another user.
That means you never lose any license far a product as they are dynamic.

For distributas it is possitle to nest resellers Acfive Directories. For example, a resdler that is connected to a Saa$S distributor
wil only be able to see the customers, along with groups and users, that are specifcdly connected to that resellers SaaS
program. This makes reporiing and invoidng so much easier and always guarantees that every party extracts and receves the
correct data.

The Simple Encryption Plcat form is based on the notion that no company wishes to be locked in on deploying the "full suite”
of products at any given time. With the SEP Platform, you choose when and if you deploy a module, such as File encryption,
Email encryption, Encryption for Microsoft SharePoint, a USB enarypfion.

Cryptzone also provides a SaaS SDK kit far resellers and distributors thatwish tointegrate existing control panels and consdes
with Cryptzone’s SaaS Hasting Platfarm. This unlocks and extends the possibiliies even further. Fa example, when SaaS
distributors with a network of resdlers wish to integrate license management and reporting functionality into exising consoles.
The resultis an integated solution that simplifies management on both sides; reseller and distributar.

Secued eUSB - Centraly managed U SB encryption deploy ment tool

Secured eUSB makes it possible to convert a regular USB fash drive into a secured USB flash drive with strong sectrity that
your users can safely trave with, without warrying about leakinginformation.

Secued eCollaboration - Microsoft SharePoint File secuity & encry pfion

Secured eCollaborafion is a file encrypion & security add-on to your existing Microsoft SharePoint® deployment. It adds
functionality which allowvs users to enarypt documents and folders right from within SharePoint.

Secued efile - Centraly controled file security and encry pfion

Centrally rdled out, Secured eFile is a convenient and undisruptive way to use granular file security throughout the
organization.

Secued eMail - Policy controled emai encry ption

Secured eMail is an email encrypiion sdution designed to bring you ease-of-use while maintaning a high levd of security in
communications. Building upon the concept of Global Communication that enables the receiver to unlock a secured email on
any device and on any platform. Global Communication is customized and built to fit into today's as well as tomorron’s Cloud
and SaaS services where dovnload and installation of sofware is not needed.
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What are the business benefits of Cryptzone’s Security
as a Service Programe

Business cases show that distibutors and their resellers can createrecurringrevenues and margins of over 40% each. Adding
that no upfront investment in licenses has to be made, the model spawns a situation where distributors and resellers have a
convenient financid win-win model.

Businesses of all sizes today face an ever increasing dependence on their IT systems to run their operations and, as aresullt,
they have become more sensitive to vulnerabilifes and other IT security concerns. Add to that, the inareasing mobility of the
workfarce and the inherent dificulies in managing roaming devices, and what Cryptzone have is an scenario in which the
management of security operations becomes ever more complex, costly and sophisticated. In fact, many IT system failues
and downtimes are caused by human erra's due to the manual nature of managing tradtional, on-premises IT management
solutions. To make matters worse, compromised endpoint and outbound integrity have become threats that make
organizations more vunerable than ever. Infamation on a USB stick is lost, stolen or tansfered into the wrong hands by
mistake. Email communication is tapped or mails are being sent by mistake to the wrong redpient. Files and folders are being
uploaded and downloaded from ever growing Micrcsoft SharePoint sites, without any policy a access contrd.

A primary benefit of Cryptzone’s SaaS solution is that it enables the channel to provide value added services to end users,
something many of them are actively searching for, trying to regain the profitability they lost due to shrinking margins in
hardware suffered during the past few years. Channel partners can leverage a purpose-built “Partner Consol€’ which
integrates their curent control panel with Cryptzon€s Management Console, which allows them to efficiently manage the
security solution across multide customers, from one single Cryptzone console, remotely, and without requiring any hardware
or softwvare investment either. Thus, SMBs now have the opportunity to outsource the management functions to the channel
partner.

A second benefit consists in the natural fit of the Cryptzone SaaS approach to deal with the increasingly mobile warkfarce.
Today, controling and managing traveling employees with laptops is a souce of concern for administratars. With the
Cryptzone solution, an administratar can remotely monitor and configure the dient side protections in laptops, regardless of
their location. Cryptzone’s SaaS solutions provide many reporting features that encompass all areas of the solutions provided
in one place. Often times when designing security services in-house, reporing in each area comes from different devices and
different applicafions. This can be an administrative nightmare when keeping track of it all. With security as a service, repating
of each application is usually provided through a singe and easy to manage reporting Cryptzone interface.

SaaS resellers and distibutars arereceiving demands from customers thatwish to have a one-stop SaaS soluton for the IT on
a pay-per-click model. Not orly for generd SaaS compatible applicaions but also for security sdutions like the ones Cryptzone
provides.

The Saas value chain of distributors and resellers can benefit from this demand
in several ways:

‘/ Highly complementary to other dstributed SaaS services and funciions as a value added service
Easy to understand, use and sell
Customers ask for a one stop shop

Requires no addifonal hardvare a downtime incurrent hosting environments

ANEANEANYR

Online distribution platform for reseller or distributor that can choose an API integration with existing control panels

and system management

No upfront investment in licenses.

Experienced at distribution platformintegration

Distribufion, marketing and sales support

AN N NN

Proven, robust and scdable technology and infrastructure gatform
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What is the nature of the business model?2

Cryptzone’s business models far Distributors and Resellers differ from each other although the technology is sfill the same.

Business Model and Revenue Modelfor Cryptzone - Reseller - Customer

Cryptzone

. Invoicing based on SaaS Resellers repats on number of curently active users of Cryptzone
services in the Management Console. This report is automaticdly generated by the end of each
month and represents actual number of activelicenses per user and product.

. Cryptzone sends an invoice to the Reseller based on a system generated report.

. Cryptzone offers addifonal services upon request: API Integrafion, hosting, R8D.s

. Reports are extracted from the Management Console each month that state number of active
users fa each of Cryptone's products

. Reseller sends invoice to customer

. First line support

. Increased Recurring Revenue each month generated by Cryptzone's solutions
. Customer - user of Resellers services that indude Cryptzone's solufions
. Pays invoice each month, dials up or dovn number of user depending on demand

. Pays Resdle for SLA

Cry ptzone > Saas Reseller > Customer

SaaS Reselle Agreement ‘/ SaaS Customer Agreement ‘/ Purchase Service
Service Level Agreement ‘/ Service Level Agreement
Technology & Concept

Help-desk & Sales Training

Markeing ‘/ Markeing
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Crypfizone offers
additionalservices
uponerequest AR
Intfegration, hosting,
R&D

The Ciyptzone Saa$S
Business model will
increase monthly
recurring revenuwe for
Saas Distributorand
Saas Reseller.

Business Model and Revenue Modelfor Cryptzone - Distributor - Reseller - Customer

Invoicing based on SaaS Distributors reports of number of curenty acfive wsers of Crypizone
services in the Management Console. This report is automatically generated by the end of each
month and represents actual number of activelicenses per reseller and product.

Cryptzone sends an invoice to the Distributor based on a system generated repat
Thirdline support
Cryptzone offers addifonal services upone request: API Integration, hosing, R&8D

e Cryptzone's SaaS hosting Platform generates a report from the system that states the number

of active users of Cryptzone's services per reseler and product. This repat is extracted by the
distributor each month and sent to Cryptzone.

e Disfibuta sends invoice toreseler
e  Second line support
* Increased Recuring Revenue each month generated by Crypizone's solutions

SaaS Reseller

A Reseller is pat of the Distributors channel and infrastructure. Reports are generated by the
Distributa's system each month and state the number of active users far each service, induding
Cryptzone's offerings.

Reseller sendsinvoice to customer
First line support
Increased Recurring Revenue each month generated by Cryptzone's solutions

Customer - user of Resellers services that indude Cryptzone's solufions
Pays invoice each month, dials up or down number of user depending on demand
Pays Resdler for SLA

Cryptzone > Saas distributor ’ Saas Reseller ’ Customer

v

Service Level Agreement Sewice Level Agreement / Sernvice Level Agreement

SaaS distributor Agreement Reseller Regstration Saas CustomerAgreement \/ Purchase Sewices

Techndogy & Concept Reseller Agreement

Help-desk & Sales Training Hosting /
Marketing

Marketing Marketing
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Implementation Process

One of the factars that provides better totd cost of owvnership fa SaaS solutiors compared to tradtional instdled soluions is
the cost and time of implementation. Cryptzone’s SaaS soluions arecharacterized by their ease of implementation and quicker
time to market or to value with deployments generally avaiable irstantly compared to a month or more with tradifional soluions
for information security. Distributars and resellers don’t have to spend time and money installing or maintaining additional
servers, netwarking equipment, security products, a other hardware.

An advantage of Cryptzone’s SaaS products is that a free of charge evaluation period is available. This allows you to test the
software using a small volume of data. For small businesses, this allows a solufon to be tested on an almost instant basis. For
Il;:lrg_er businesses, an evaluafion is planned with Cryptzone’s engineers and, where necessary, configured far the end users
usiness.

Cryptzone offers a free trial period but, in any case, the ‘pay-as-you-go’ pricng lends itsdf to a small piot with a few end users
(or internally for testing purposes) that can start almost immediately to prove the system. Once proven, the focus of the rollout
is on help-desk &sales training and further acceptance. The implementation consultancy far Cryptzon€s SaaS solution can be
a fraction of that needed for tradifonal softvare.

The efficiency inimplementation and installation is derived fom severd factors:
¢ 100% software based sdution al the way fom administrator side to client side.

e The Cryptzone SaaS Hosfing Platform is 100% compliantwith hosted muli-tenant environments.

e Cryptzone's SaaS Management Platform is irstalled on existing servers and communicates with an exising database that

holds Active Directaries atresdler or distributors site.
¢ Remote install by Cryptzone technical experts

e Proof of Concept

An often underestimated aspect of any system implementation is training. A good SaaS vendor wil provide adequate training;
the key difference is that most SaaS products are intuifive and training can generally be provided as the user unlacks the
different parts of the applicafon. Fitting with their need for a scalable business, Cryptzone offers a mix of self service tools,
online help and trairing that can be done at the user’s desk.

Quick mplemefaton, How is Cryptzone's Security as a Service Program different?

both ondistributor,

reselerand cusomer o No upfront costs; the investment is opex not capex for end users Rapid speed to implementation improves business agility

site, ypified by asimple and flexibility in the complete value chain from distibutor to reseller to customer.

‘subscribe and use’

e Pay-as-you-go, which increases or decreases as per request. Distributors and Resdlers receive any number of licenses
and receive more as the number of subsaibersincrease.

appoach.
e Licenses do not expire. A sinde user license can be deactivated and re-assigned to another user.
e Apart from a small client software, there is no infrastructure requirement as the vendor hosts the data externally.
e The customer does not need to worry about internd IT suppart as with other fraditiond informationsecurity sdutions.

¢ Quickimplementation, both on distributar, resdler and customer site, typified by a simple ‘subscribe and use’ approach.

The Cryptzone Gro up supplies systems for Data Loss Prevention in three categories: role-based access contfrol, encryptio n of sensitive information, as well as
Java-based point-fo -point communications. The Crypizone Gro up's goalis fo offer user-frie ndly security solutions in order to increase the overallinformation
security, thereby minimizing the risk of informatio n leakage, while IT adminis frators have complete control over userrights. The company has offices in
Sweden, UK, USA and Poland. More information about the company and ifs solutions can b e found on www.cryp fzone.com, www.appgate se,
www.mindterm.com.

Cryptzone's share is listed on First North in Stockholm, Sweden. First North is an alternative market, operated by the different exc hanges within NASDAQ OMX.
Certified Adviseris Thenberg & Kinde Fondkommission AB, 031-745 50 00.

For more informa tion visit o ur webpage on www.crypfzone.com or contact us directly:

Cryptzone Headquarters Sw eden US Sales office UK Sales office
Drakegatan 7, SE-412 50 Go thenb urg

Tel: +46 (0)31 773 86 00 Tel: +1 949.279.6177 Tel: +44 (0)845 834 01 34
Fax: +46 (0)31 773 86 01 Fax: +1212.898.1190
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